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TU su tudi ngon, da dang cuia nguyén liéu Viét,
dén trai nghiém am thuc Nhat Ban tron ven cho
moi nha.

Thanh 14p nam 2017, didu hanh bdi Céng ty cd phén Sense Of Life
mét trong nhiing don vi tién phong trong linh viic 4m thuc Nhat
Ban tai Viét Nam, Kohaku Ramen & Udon mang trong minh su
ménh: Mang hudng vi Udon va Ramen chat Iuong Nhat Ban dén
moi mién dat nudc.

Ty hao la chudi nha hang dau tién va duy nhat tai Viét Nam
phuc vu ca Udon I&n Ramen tudi, chiing t6i cam k&t mang dén
trai nghiém chudn Nhat théng qua nguyén liéu chét Iugng cao va
quy trinh ché& bién chuan muc.

M3i té mi tai Kohaku khéng dan thuan 1a mot moén &n, ma la mét
cAu chuyén, mét hanh trinh hudng vi dudc ké bang tinh yéu va
su tan tam.

quan |

g, phat trién tu duy doanh nhan F&B

Hiéu P&L, EBITDA clia hé théng clta hang dé cht déng quan ly tai chinh.

Chu ddng tai chinh

Thu huat khach mdi, gitr chan khéch hién tai va téng ty |& chuyén dai.

Nang cao doanh so

Nam quy trinh van hanh va phéi hop lién phong ban.
Chuén hoéa chat lugng mén an, téc dé phuc vu va tiéu chuan van hanh qua TreeAMS,

F2TECH, 10ffice.
Kiém soat chat lugng van hanh

Clng c6 nang luc quan ly nhan su, hang hda va xay dung déi nga ké thira.

Ung dung e-learning trén TreeAMS trong dao tao.
Virng nang luc, co doi ngii ké thua
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Kohaku xay dung hé thong cung ung tap trung nham dam bao ngudn hang on
dinh va chét lugng dong nhat trén toan hé thong

Théng qua auy trinh cung Ung va kiém soat chat Iuang dong bo, Kohaku ddng
hanh cung dbi tac trong qua trinh van hanh, gép phan duy tri hiéu qua kinh
doanh va mang dén trai nghiém nhat quan cho khach hang trén toan hé thong.




HO TRO MARKETING
TOAN DIEN

Kohaku trién khai cac hoat ddng marketing
toan quéc két hop véi Local Store Marketing
nham gia tang nhan dién thuong hiéu va hé trg
tang truéng doanh thu nha hang.

DO tac dudc c‘long hanh tu khan truong dén cac
chién dich thuc day doanh sé trong suot qua
trinh van hanh

v Truyén théng thucng hiéu toan quéc
v Quang cao Digital Marketing

v Food Delivery Platform Marketing
v CRM & Loyalty Program

v/ Local Store Marketing

v B 4n pham va ndi dung chuin héa

SU MENH NPO

NGON MIENG

OMOTENASHI:
PHUC VU PROFESSIONAL:
KHACH HANG CHUYEN
DEN TU NGHIEP
TRAI TIM

SOL lan téa AM THUC VA VAN HOA NHAT BAN

théng qua nhiing mén an NGON - TOT CHO SUC KHOE (N),

QUY TRINH VAN HANH chu&n Nhat (P), va dich vu
OMOTENASHI chéan thanh (O).

MI TUOI
CHAT LUONG
BAN

U CONG

Sgi mi Udon va Ramen dudc lam
thi céng, tuci mdi moi ngay
vdi tiéu chuén Nhat Ban, két
hdp cling quy trinh kiém soat
chat ludng khat khe.

.AG THUC DOC QUYEN,
'Y NHAT TAI VIET NAM
Cong thiic riéng vdi dau 6t
Rayu tui 12 loai thao méc va
s6t Kuro tir toi den [én men,

tao nén trai nghiém khéac biét
chi co tai Kohaku Ramen

& Udon.

'NG CHAT TAO NGOT
AN TAO

Nudc diung ramen ham tir
120kg xuiong trong 36 gid,
¢6 dac thanh 40L nudc ding
dam vi umami; nudc dung
udon két hgp cé com, cd ngul
va cd basa, mang dén vi ngot
thanh tu nhién.

QNG CHAT
O QUAN

Toan bd nguyén liéu, tir mon
chinh dén cac mon an kem,
déu dudc ché bién trong ngay,
vGi cam két tuyét déi khong

sif dung chat bao quan, nham
mang dén trdi nghiém am thuc
tuci ngon va chuan muc Nhat Ban.
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cAc CUA HANG TREN TOAN QUéc f ' .- T - -, . -_ Phis hop cho mat biing Idn, t6i uu trai nghiém khach
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hang va tiém nang khai thédc hiéu qué doanh thu.

DIEN TiCH MUC PAU TU DY KIEN

150 M2 TU21TY

DOANH THU TIEU CHUAN EBITDA DU KIEN

11-12TY | 200-300TR

FAST CASUAL bithaat] EXPRESS
161UU DAL TU = LINH HOAT VAN HANH

Phis hgp cho mat béng vifa va nho, tai uu vén dau tu va = d Phit hgp khu &m thuic, tan dung Iuu lugng khach sin
hiéu qua van hanh. - v : <0, t6i uUu dién tich va higu qua dau tu.

DIEN TicH MUC DAU TUDY KIEN ¢ e ¥ . DIENTiCH MUG DAY TUDY KIEN
8ONR+ | TU19TY - ‘ FIE 5OM2+ | TUL5TY

DOANH THU TIEU CHUAN EBITDA DY KIEN y g ! DOANH THU TIEU CHUAN EBITDA DU KIEN

600-800TR | 120-180TR S bt ______ ! 300-500TR | GO-100TR

~ AEON MALL TAN PHU
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» CHI PHI DAU TU GOM CAC HANG MUC DUA TREN MO HINH
VA DIEN TiCH BE TINH BUOC CHI PHI XAY DUNG VA THIET B
BAN PAU CHO 1 MO HINH NHA HANG

. CHI PHI SE BIEN POl THEO TINH TRANG MAT BANG CUA
NHA HANG
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Su dung chét liéu gb vang

tu nhién, k&t hop anh sang nhe
nhang va cdc khéng gian ma,
gdi nhac dén nhiing quén &n
truyén théng gia dinh tai

Nhat Ban. Ban ghé dugc b tri
hop ly, tao su thoai mai cho

O & BRANDING
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PHONG CACH
THIET KE
CUA HANG

La su két hgp giita phong cach
truyén théng Nhat Ban va su
t6i gian hién dai, tac nén bau
khéng khi 8m cling nhuing
sang trong. Téng mau chu dao
la mau gd ty nhién két hap cung
sac den, do va trang tac cam
gidc khéng gian hai hoa, tinh té.

Si dung hinh anh chi dao

“Dd hd phach" (Kohaku).

Pai dién cho su tinh t& va

cao cép trong trong cdch

ché bién va trinh bay mén an.
Logo dudc thiét k& don gian
nhung van tao nén su &n tugng
manh mé, thanh lich.

Thiét bi, CCDC 300.000.000

Pau tu - xay dung 1.600.000.000

Téng chi phi m& nha hang 1.900.000.000
(Ban vi: VND)
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MO H|NH TAI CH'NH . DAU TU TOT HON LAI SUAT NGAN HANG CHAM CHUT TU’NG CH| T|E’T

VAN HANH . MO HINH CHUAN DAY BU TAI LIEU HO TRO VAN HANH = ==t - - -

- DAM BAO CHI SO HOAT BONG ON BINH Kohaku Udon & Ramen - Vincom | KOHAKU RAMEN & UDON - GO! Kohaku Udon & Ramen - Crescent
DOHQ Khai - ~ Mall |
4,8 (2.978) - 100-200 N d TAN HlEP 49 (3.492) - 100-200 N d @ !
mi udon - B3-10C Vincom 9ang Khds, 72 4,9 (121) - 1-200.000 Mén an Nhat B3n . y
Lé Thanh Ton ) Nha hang Nhat Ban Dang md cira - Bong cira lic 22:00
Pang mé cifa - Bong cira lic 22:00

. HiNH TAI CHINH QUAN TRI Gid vén hang bén 37,0% :
Chi phi Nhan céng Lao déng 14,5% Kohaku Ramen & Udon Vincom KOHAKU RAMEN & UDON - LOTTE KOHAKU RAMEN & UDON - BAU
Chi phi hd trg hoat dong Nha hang 8,5% Long Xuyén MART QUAN 7 CAT
& mat ba i an v a7 (144) - 1-100.000 d 49 (2.134) - 100-200 N d 4,8 (2.312) - 100-200 N d

Thué mat bang & phi quan ly 14% ol i e d i o

Phi nhugng quyén 5%

Lgi nhuan thu vé trudc khau hao - EBITDA 21% |
KOHAKU RAMEN & UDON - PHAN | Kohaku Udon & Ramen - LOTTE KOHAKU RAMEN & UDON - PHAN
VAN TRI | MartTan Binh XiICH LONG
49 (1.436) - 100-200 N d 4,9 (645) - 100-200 N d 4,8 (3.079) - 100-200 N d
Nha hang Nhat Ban | Nha hang Nhat Ban Nha hang mi Udon

> 4.8 xxxxx -

Tai Kohaku Ramen & Udon, van

hod Nhat dugc gui gém tron ven
trong I8 chao dau tién va 18i cdm
on cudi cling, dé mai trai nghiém

khong chi la bita an ma con la su
két néi vdi tling thuc khach.

VGOl TRUNG BINH 1,000 LUGT PANH GIA TAI MOI CUA HANG




THUC DON PA DANG DAM BAN SAC NHAT BAN

* UDON BO
Beef Udon

= UDON BO TRUNG
Beef & Egg Udon

UDON NGAM TRANG
Moonlight Udon

UDON KIMCHI HEO CAY
Spicy Pork Kimchi Udon

UDON KIMCHI HAI SAN CAY
Spicy Seafood Kimchi Udon

UDON TRON BO TRUNG
Beef & Egg Mixed Udon

UDON CHA CA CHIEN
Fried Fish Cake Udon

BEST .
MATCH

BUA AN PU DAY HON
V@1 CAC MON AN KEM

Set Gyoza mini
+ Nudc

RAMEN

GYOKAI
TONKOTSU RAMEN

* SHOYU
TONKOTSU RAMEN
* Ramen Cay Bui Ga Chién

Spicy Ramen with Fried Chicken Drumstick

RAMEN SHOYU TONKOTSU CAY
Spicy Shoyu Tonkostu Ramen

RAMEN KIMCHI HEO CAY
Spicy Pork Kimchi Ramen

RAMEN KIMCHI HAI SAN
Spicy Seafood Kimchi Ramen

Set Chicken Karaage mini Set Gywdon mini
+ Nudc + Nudc

COM CA RI BO
* Beef Curry Rice

¢ COM CA RI BUI GA CHIEN
Fried Chicken Drumstick Curry Rice

COM CA RI GA KARAAGE
Karaage Chicken Curry Rice

COM BO TRUNG
Japanese Beef Rice Bowl with Eggg

COM BO

Japanese Beef Rice Bowl

SIDE DISH

* Gyoza
BPUI GA TOI CHIEN GION

SOT TARU TARU
Fried Chicken Drumstick with Tartar Sauce

GA CHIEN SOT TARU TARU
Fried Chicken with Tartar Sauce (3 pcs)

KHOAI TAY CHIEN MUI CAU
Potato Wedges

* Takoyaki

* Chicken Karaage

QUY TRINH HOP TAC

NHUGONG QUYEN
=8 > U3
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Tiép nhan yéu
cau va tu van
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Panh gia nang
Iuic d6i tac

Ky két MOU thoa
thuan bao mat

S04, >

Trién khai du dn

05.

Khai truong
cuia hang




CO HOI BAU TU TIEM NANG
POI TAC NHUQONG QUYEN

QUY TRINH NHANH GON
7Ol UU HOA S6 LUGNG MON

O/phtit

THOI GIAN RA MON
TIEU CHUAN

4.000

TO MI UDON & RAMEN
/ NGAY

*Téng toan hé théng

3o0tiéu

DOANH THU
TRUNG BINH/ THANG

*M3i cita hang/ téng toan hé théng

V6i nhiing Idi thé& nay, cing xu hudng phat trién manh mé

cia am thuc Nhat Ban tai Viét Nam, Kohaku Ramen & Udon
tao nén nén tang viting chic, md ra tiém ndng hop téc va
phat trién bén viing cho cdc déi tdc nhugng quyén.

TEP KHACH HANG
DA DANG VA PONG PAO

Kohaku Ramen & Udon thu hit
da dang khdch hang tif hoc sinh,
sinh vién, nhan vién van phong
dén gia dinh va tré nho.

4.000

LUONG KHACH
/ NGAY

*Téng toan hé théng

117202

VND/ KHACH
MUC CHI TIEU TRUNG BINH

V| TRi CUA HANG DAC PJA:
TRUNG TAM THANH PHO &
TRUNG TAM THUONG MAI

Khu vuc cé mat do dan cu cao,
luu lugng khéach Ién va kha
nang ti€p can da dang nhdm
khach hang, tac Igi thé ré rét
cho viéc thu hdt va duy tri
ngudn khdach 6n dinh.

COUPLE

TOI UU CHO NHU CAU

DUNG BUA THEONHOM EFAMILY

Pho hop nhém

2 KHACH

Fried Chicken Drumstick
with Tartar Sauce

Takoyaki

Chicken Karaage (3pcs)




TUNG KHQANH KAHKC,
TUNG TRAI NGHIEM TRON VEN

1.0.8.8.8.¢ 1.0.8.8.8,¢

“Quén & tang b3, gan phia sieu  “Moi ngudi nén an thii nhe,

thi winmart. Gid cao nhung so minh an cling & day cling

véi mat bang quan 1thi rat nhiéu, gid thanh cling hgp Ii
viia phai. lam, ddng dé trai nghiém, nhan
vién cling dé thuong... Trung
thanh vdi méi Kohaku...”

1, 8. 8.8.0. ¢

“Hém nay minh ¢é di mua sdm
& vincom déng khdi t6i c6 ghé
vao quan mi udon dung bia,
quan li,;nhan vién tiép doén
nhiét tinh , dé &n ra mén
nhanh va ngon chét lugng nhé
ca nha. LAn sau minh c6 dén
vincom nhat dinh sé ghé quan.”

1.8, 8. 8.8 ¢

“Tinh c& vao Kohaku vi quan
ramen muén dén chua mé

- Ramen minh goi gém thit
heo, mang kho, cai thia, va
clia, nhung that su bat ngo vi triing long dao ngam tudng.

trai nghiém v6 clng ueng y va Miéng thit xat rat day va to

chét lugng. dan xen md nac vla phai an
v0 cung da miéng va khéng
héi mui thit. Sdi mi dai mém
vlia phai khéng bi bd. Nudc

Menu da dang. Chd mén tam
10-15p. Mi ra t6 day ap topping.
Nudc léo dam vi. Bo siéu

« Khoéng gian: chi nhanh Phan
Xich Long nho nhén, am

1.0, 8.8. 01

“Hém nay 29/11/24 minh va 3
ngudi ban than di shopping
Thi sdu den t6i tai Vincom
Pong Khdi. Shopping daéi bung
clng vdi mui thdm cua mi
Udon d& 16i kéo tui minh dén.

Minh co dip ghé Ramen
Kohaku tai Ddng Khdi va that
su rat hai long. Mon ga ran &
day cuc ky gion, thdm vi va
khéng bi qué dau md. Ramen
tomyum thi ngon xuét sac,
nudc dung dam da, chua cay
vira phai, sdi mi dai ngon va
topping rat day dan.

Salad cling la mot diém coéng
I8, rau tudi, nudc sét pha viia
miéng, khéng qua ngot hay béo.

Piéu lam minh &n tudng hon
ca la thai do phuc vu cta nhan
vién. Nhan vién rat than thién,
nhiét tinh va luén dé y khach
hang. Anh nhan vién cuc ki
dep trai va dé thuong tuyét dail

Minh chac chan sé quay lai dé
thii thém cdc mon khac!”

ngon. Cho gon thi kéu combo.
Té tonkotsu ramen khéng 16
luén. Nudc leo nhat. An bao no
Nhén vién nhanh nhen, than
thién, chuén Nhat Ban.”

L8080 ¢

“Lan dau biét tdi Kohaku qua
gidi thiéu, thdy phuc vu tét vs
dd an ngon 1&m, hop khau vi
cuc. Rat khuyé&n khich thir qua
néu dam mé doé an Nhat nhe”

1.0, 0. 8.8

“Minh order phan mi Ramen
Tokotsu nho, d&n vla du no,

nudéc mi ¢o vi béo thanh ko bi

ngdy, soi mi dai ngon. Nhan
vién nhiét tinh. Gid ca hdp ly
so vdi chat lugng.”

cling nhu mady quén & Nhat,
nhung van thodng mat
khéng bi néng.

« Nhéan vién: ban gdi va ban
nam phuc vu cho ban minh
hém dd6 rat nhiét tinh va dé
thugng, du quén cé déng
khach va minh cling goi di
goi lai nhiéu nhung céc ban
van nhiét finh va niém nd.

= Mon an: minh goi Udon Bo
size Idn va Shoyu Ramen
cling size Idn ludn.

- Udon rat nhiéu thit bo, nudc
dung rét ngot va thanh, dac
biét khéng bi man nhu nhiéu
quan khdc, [an dau chéng
minh thd Udon ngon qua
6ng phai order thém mét 16
niia &n mdi da luén kkk.

stp duc duc, béo béo thom
tham, hau ngot diu rat la
miéng. Cai t6 ban nhan vién
qudn bung ra bu chéng hét
hén ludn kkk, size L minh &n
khéng hét phai sét ra cho
ban chéng an phu 1/3.

« Nudc uéng: minh goi
Kohaku Tea la tra tac, tra
thom, pha rat vita y minh
chua ngot vla du, tui minh
phai goi dén 4 ly kkk.

Pai vdi ngudi it trai nghiém am
thuc Nhat Ban nhu minh, mén
dn nhu vay la qua ngon va via
miéng, minh s& quay trd lai.”
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CHAO DON NHA DAU TU THUC THOI

HAY TRG THANH POI TAC KOHAKU NGAY HOM NAY

Tim hiéu théng tin & trd thanh d&i tac nhugng quyén tai
HOTLINE: +84 888 104 799
MOBILE/WHATSAPP: +84 906 357 588 (Mr. Chau)

EMAIL: ngocchau.nguyen@sol.comvn
FACEBOOK OFFICIAL:

SOL SENSE OF LIFE KOHAKU RAMEN & UDON




